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Strategic Revenue Management in Hospitality Industry
Hospitality is a major sector of the service industry which deals with taking care of the needs of guests as well as ensuring satisfaction of the customer. It can be defined as the interaction between a host and a guest where the guest is received by the host with goodwill. As the host is expected to ensure that the guests’ needs were met, the guest is also expected to adhere to a code of behaviour set by the host.
1.Subsets of Hospitality and its scope
(Peter, 2017) The hospitality industry can be broken down into the following subsets; Food and Beverages, Lodging, Travel and Tourism and Recreation. Food and beverages subset consists of organizations that are involved in meal preparation, snacks and beverages to be consumed on and off their establishments. It is concluded that guests would need to eat and drink during their stay when hosted. Therefore they can experience these services at restaurants, bars, cafes, tea and coffee shops as well as nightclubs. According to Novak (2017), the food and beverage industry is estimated to provide a very large percentage of all the meals eaten in America to date. This is proof that this subset constitutes the largest segment of the hospitality industry.
(Novak, 2017) lodging can be described as accommodation for a specific period of time, usually a place to sleep for one or more nights. This segment opens up opportunities to other markets such as leisure travellers, business travellers, long-stay travellers, budget travellers and special travellers. This segment represents a vital role in the industry, this is why hotels and organizations in this sector tends to put stress on what they have to offer.
Travel and tourism is a sector that deals with services involved in the movement of the guest, either transportation to their place of stay or movement to their desired destination during the period of their stay. Tourism encourages guests to travel, when they travel they get to spend money on hospitality, be it for leisure or business purposes. (Reynolds, 2019) Transportation in this sector varies widely, from airlines and cruise ships to trains and buses. All these have staff for each hence considered as part of hospitality. (Novak, 2017) The main objective of recreation is to replenish someone’s body and mind. Any activity that people do for enjoyment, relaxation and resting is considered as recreation and any business that offers these activities as a service is in the recreation subset of hospitality. The main aim of guests traveling for leisure is to take a rest from their daily routine or demanding jobs and take time to relax and enjoy themselves.
3. Evolution and nature of competition
International or domestic competition among the members in the industry of hospitality gets vicious as the industry continues to thrive in the global economy. (Tsai, 2009) It is an outcome of the ability of an organization to achieve or maintain an advantageous position over other organizations in the key sectors of the field. In the tourism industry a destination is considered competitive if it pulls a large number of potential tourists at the same time satisfying them. (Tsai, 2009) A destination choice is one of the first and most important decisions to be made by a tourist and it is subject to a number of factors like the accessibility and attractiveness of a country. This competitiveness not only affects tourism receipts directly but also indirectly impacts tourism-related businesses like hotel and retail industries in that destination.
8. Challenges and Limitations within the subsets of Hospitality
There are a lot of challenges emerging from the subsets in hospitality and this may be due to the rapid development or growth in the same industry. According to Bharwani (2012) challenges like human resource where there is scarcity in the number of employees compared to the number of guests that need to be attended to. Issues raised by customers also pose as a challenge in the industry.(Khedkar, 2019) The hospitality industry, especially in travel and tourism sector, is prone to global uncertainty. This is a major threat as tourists are discouraged to travel during these challenging times. This uncertainty can be brought about by a number of factors such as a global pandemic where tourists are discouraged or restricted from travelling to other countries due to this factor. This has a negative impact on the industry. For example, the COVID-19 pandemic declared by WHO in 2019 impacted the hospitality industry negatively where it led to the closure of many restaurants and other public places related to the industry worldwide. This was in attempt to contain the spread of the virus. This caused a major shift or change in the food and beverage sector of the hospitality industry as many people are forced to order food online as opposed to the experience they enjoyed from ordering as well as eating from the restaurant.
9. Additional revenue Management Approaches 
(Mulder, 2020) It is this uncertainty about the duration of the pandemic that makes it hard to estimate the negative effects of the COVID-19 pandemic on travel and tourism sector in Latin America region. Tourism activities had come to a standstill in this region as tourist arrivals majorly depended on regions that were greatly affected by the virus. These regions included the United States, Canada and Europe. However several countries in the South America began to reopen their borders while implementing a couple of safety procedures to curb the spread of the virus. (Mulder, 2020) Measures have also been put to support survival of businesses in this industry. These measures comprised of exclusions from payment of value added tax or income tax that are temporary, social security contributions or subsidies and easy acquisition of credit as it is critical for the survival of firms in tourism.
10. Limitations of Certain Approaches
(Revfine, 2020) It is a requirement for businesses in this industry to utilize analytics and productivity progress effectively to forecast demand, set up a pricing model and also maximising the revenue that the organization gets. This can be referred to as revenue management. Hotels are involved with fixed costs, perishable inventory and demand variations thus revenue management being considered vital in removing uncertainty out of key pricing decisions. In implementing a successful management strategy, one must be able to understand clearly the market together with the competition that is within the same market and make strategic resolutions concerning discounts, price and marketing while putting this competition into consideration. This competition varies and may not be as obvious or in the same location as your hotel.
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